
Family Weekend 
2022



Agenda

ÅWelcome - Ted Behncke, President

ÅStrategic Overview & Major Initiatives - Ted Behncke, President

ÅStaffing Initiatives / Quality / Safety Commitment - Nicole Styles, VP of Operations

ÅDevelopment & Sustainability Campaign - Robin Baker, VP of Development & Marketing

ÅMission Effectiveness & Franciscan Values - Mario Dealca, Director of Mission Effectiveness



Welcome



Ted Behncke
President



Operating Environment Conditions

ÅInflation

ÅContinued Funding Challenges

ÅTight Labor Market

9.1% Largest Increase since 1981

40% Unfunded gap in Wisconsin

Post COVID changes, 11 Million open jobs in U.S. 



Unfilled Job Vacancies (US)



Strategic Plan & Environment Focus

ÅPublic Funding Advocacy

ÅStaffing

ÅLong Term Viability of the St. Coletta Brand 



Funding Landscape -- Overall

10%
Private Pay

60%
WI Public Pay

30%
IL Public Pay

St. Coletta Funding



Illinois Funding ςGood Movement

STC Average Illinois DSP Pay = 18.40 an hour
Illinois Funding for DSP Pay = 17.00 an hour 

DSP increases funded by Illinois each of the past 4 years

Family Members thank you for moving the needle in Illinois!



Funding Landscape--Wisconsin

STC Average DSP Pay = 18.26 an hour Jefferson
= 17.83 an hour Greater Milwaukee Area

MCO Funding for DSP Pay = 12.00 an hour 

76%
My Choice Wi

13%
Community Care

11%
Inclusa

St. Coletta
Wisconsin Public Funding by MCO



The Wisconsin Family Care System
State of Wisconsin             Managed Care Organizations            Providers

(DHS) Community Care
My Choice Wisconsin
Inclusa
Lakeland (LCI)

$$$ $$$

(Like St. Coletta of Wisconsin)

2007  2008  2009  2010  2011 2012  2013  2013  2014  2015  2016  2017  2018  2019  2020  2021  2022  

Care rates basically flat for over 15 years
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4.6% increase 2021

9% increase 2022*

MCO Rates



Profits Expressed in 
Millions of Dollars

For Calendar year 2020

ÅCommunity Care 
$35 Million profit
ÅMy Choice Wisconsin 

$25 Million profit
ÅInclusa

$22 Million profit

During the same period 
St. Coletta had to 
fundraise over $3 

Million dollars to cover 
ƛǘΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ƭƻǎǎ

https://www.dhs.wisconsin.gov/publications/p00599-3q-20.pdf

https://www.dhs.wisconsin.gov/publications/p00599-3q-20.pdf


Profits Expressed in 
Millions of Dollars

For Calendar year                   
2021 through 3 qtrs:
Å Community Care 

$34 Million profit
Å My Choice WI 

$34 Million profit
Å Inclusa

$18Million profit

During the same 
period St. Coletta had 
to fundraise over $4 

Million dollars to cover 
ƛǘΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ƭƻǎǎ

https://www.dhs.wisconsin.gov/publications/p00599-3q-20.pdf

https://www.dhs.wisconsin.gov/publications/p00599-3q-20.pdf


MCO Executive Salaries
My Choice WI 2019 Salary                   Bonus
Maria Ledger, CEO $378,269 $12,665
Betsy Van Heesch, COO           $255,682 $28,750
James Hodson, CFO $253,687 $16,908
Kevin Collins, Compliance Off$257,915 $11,967
Bion Beauchene, IT Dir $160,815 $25,498
Darren Allen, Dir of Strategy $142,920 $23,374
Stacy Hach, Bus Analytics $129,678 $  5,881
David Poellmann, Accting $123,559 $12,216

Inclusa 2019
Mark Hilliker, CEO $425,762 $40,059
Kristopher Kubnick, Comm Res.$247,661 $38,913
Tim Garrity, CIO $241,818 $40,558
Michelle Fellenz, Co TLC Officer$238,426 $38,521
Patrick Henneger, Gen Council$237,773 $38,521
Jason Taylor, CFO $255,824 $10,563
Janna Duffy, VP of Care Mgmt$161,245 $6,781
Dana Cyra $145,366 $27,552
Erin Smith, Ex. Director $150,601 $  6,374
Kate Norby, Ex Dir, Member Exp $148,463 $24,879

Community Care 2020
Kenneth Munson, CEO $354,696 $53,713
Cristy Smith, CFO $216,891 $33,456
Edward Kohl, C Prog. Officer $213,457 $22,659
Sherrice Harrell, Chief Admin O$176,082 $21,846
Virginia Kramer, CIO $180,929 $23,866



Family Care System
State of Wisconsin             Managed Care Organizations            Providers

(DHS) Community Care
My Choice Wisconsin
Inclusa
Lakeland (LCI)

$$$ $$$

ÅWas the Family Care System designed to make private MCOs rich and 
for providers to lose money?

Å MCOs are non-profits.  Why do they make so much money and non-
profit providers cannot break even?

Å MCOs provide about $12.00 dollars an hour in their rates to providers.  
It costs more than $20.00 dollars an hour to hire and retain staff.

Å Providers are going out of business because they cannot hire staff.  Do 
these excessive MCO profits make sense?

ÅWhere is the oversight?  DHS and the administration have the 
responsibility for this, why are they not doing something about it?

Å MCO executive salaries and bonuses are very high for the care industry.  
Do the most vulnerable persons with disabilities benefit as much?  

(Like St. Coletta of Wisconsin)



We need to improve long term funding for our care workers

What Can You Do ?
¦ǎƛƴƎ ǘƘŜ ƪƴƻǿƭŜŘƎŜ ƻŦ ǿƘŀǘ ƛǎ ƎƻƛƴƎ ƻƴ ǿƛǘƘ a/hΩǎΣ ŎƘŀƭƭŜƴƎŜ ǘƘŜ ǊŀǘŜǎ ǘƘŜȅ ŀǊŜ ǇǊƻǾƛŘƛƴƎ 
ŀƴŘ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ǘƘŜȅ ŀǊŜ ƪŜŜǇƛƴƎ ŦƻǊ ǘƘŜƳǎŜƭǾŜǎΦ  a/hΩǎ ŀǊŜ ǇǊƛǾŀǘŜ ƴƻƴ ǇǊƻŦƛǘ ŎƻƳǇŀƴƛŜǎΦ  
They should not be making the kinds of profits they do year on year.  The money they are 
keeping was meant for your loved ones care.  They should not keep it.

There is an initiative underway currently in the State of Wisconsin to change how service 
rates are formulated.  That initiative is called Market Based Rate Setting.  The leg work for it 
is scheduled to be accomplished by March 2023, danger close to not being included in the 
next biennial State budget.  We cannot allow it to be left out.We must be active together 
over the next year to ensure it makes it.  This will include you all reaching out to your 
legislators, and sharing what needs to  happen and the urgency.  The care industry will not 
survive without it.   



Nicole Styles
Vice President of Operations



Our Caregivers
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A Changing Workforce
άǿƻǊƪ ǿƘŜƴ L ǿŀƴǘ ǘƻέ

Yet a 79% Retention Rate



Residential Openings by Area
August 5, 2022 

Avon, 1

Garden, 2

Goebbert, 1

Hampton, 1

Jenny 
Berg, 1

Suffield, 2

Vermont, 3

Illinois Residential
11 Openings / 23.9% Vacancy Rate

Grace, 3

Norris, 2

Julian, 3

Grafton, 1St. Angela, 3

St. Maria, 4

Fr. Solanus, 3

Greater Milwaukee Residential 
19 Openings / 34.5% Vacancy Rate

Assisi, 1 Bonaventure, 
2

Comm., 1

Dower, 1

Jacoba, 4

Lourdes, 4

Padua, 3San Damiano, 
4

Seton, 4

St. Agnes, 1

St. 
Elizabeth, 1 St. 

Isidore, 
2

St. John's, 3

St. Martha, 1
St. 

Rose, 1

Jefferson Residential 
34 Openings / 30.9% Vacancy Rate



Excerpts sent by John Stoeckert









Robin Baker
Vice President of 

Development and Marketing



FY21/22 Fund Development

ÅAnnual: $564,195

ÅFoundation: $1,272,197

ÅLegacy: $1,487,487

ÅMajor: $1,060,672

Annual
13%

Foundation
29%

Major 
Gifts
24%

Annual Foundation Legacy Major

Legacy
34%

Restricted $741,052

YTD $4,384,551

Unrestricted $3,643,499



Grants & Foundations

Grant/Foundation Amount Reason

WI DOT $60,800 Vehicles

StacknerFamily Foundation $15,000 General Operating 

Ray and Kay Eckstein Foundation $50,000 General Operating

Greater Watertown Community Health Foundation $20,000 COVID- 19/ Recreation Funds

Otto Bremer $50,000 General Operating

I.A. O'Shaughnessy Foundation $40,000 Grace Landing Clubhouse Construction

Wheaton Franciscan Ministry $100,000 Grace Landing Items/ St. Francis Center Reno

Harri Hoffmann Family Foundation $10,000 General Operating

Total $345,800



Strategic Plan 2022-2024

Develop an annual fund program and infrastructure to increase funds to cover operational losses.
ÅDevelop and implement an annual campaign to exceed budget expectations.
ÅDesign and implement a corporate sponsorship program.
ÅIncrease foundation and grant funding to $450,000 annually. 
ÅUtilize iWavefor stronger background data on potential doors to produce an additional $200k/annually

Build the St. Coletta Foundation utilizing multiple channels of solicitations and assets to fund future 
needs from the annual growth of the fund.  Create a foundation fund of $25M over the course of 
the next five years.
ÅIncrease efforts in planned giving and fill the pipeline with new opportunities.
ÅPerform a review with finance of assets to develop recommendations that could fund the foundation.
ÅLaunch a major sustainability campaign to secure up to $10 million in new funds for the foundation.



So what is a sustainability 
campaign?



Sustainability Campaign Progress Report
Cŀƭƭ нлнм ςwŜǎŜŀǊŎƘ ŀƴŘ ƛƴǘŜǊǾƛŜǿ Ŏƻƴǎǳƭǘŀƴǘǎ ǘƻ ƘŜƭǇ ǇŜǊŦƻǊƳ ŀ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅ ǘƻ ŘŜǘŜǊƳƛƴŜ ƛŦ {ǘΦ 
/ƻƭŜǘǘŀ ŀƴŘ ƛǘǎ ŘƻƴƻǊǎ ŀǊŜ ǊŜŀŘȅ ŦƻǊ ŀ ƭŀǊƎŜ ŎŀƳǇŀƛƎƴΦ 

²ƛƴǘŜǊ нлнм ς.ŀƪŜǊ {ǘǊŜŜǘ /ƻƴǎǳƭǘŀƴǘǎ ǿŜǊŜ ŎƘƻǎŜƴ ŀƴŘ Ǉƭŀƴǎ ǿŜǊŜ ƳŀŘŜ ǘƻ ƭŀǳƴŎƘ ǘƘŜ ŦŜŀǎƛōƛƭƛǘȅ 
ǎǘǳŘȅ WŀƴǳŀǊȅ ςaŀǊŎƘ ƻŦ нлннΦ 

{ǇǊƛƴƎ нлнн ς¢ƘŜ ǎǘǳŘȅ ŎƻƴŎƭǳŘŜŘ ǊŜǎǳƭǘƛƴƎ ƛƴ ŀ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ǘƻ ƛƳƳŜŘƛŀǘŜƭȅ ōŜƎƛƴ ǇƭŀƴƴƛƴƎ ŦƻǊ ŀ 
ŎŀƳǇŀƛƎƴ ǘƻ ǊŀƛǎŜ ŀǘ ƭŜŀǎǘ Ϸр Ƴƛƭƭƛƻƴ ǳǇ ǘƻ Ϸмл ƳƛƭƭƛƻƴΦ 5ŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ Ǝƻŀƭ ŀƳƻǳƴǘΣ ǘƘŜ ŎŀƳǇŀƛƎƴ 
ǎƘƻǳƭŘ ōŜ оπр ȅŜŀǊǎΦ 

{ǳƳƳŜǊ нлнн ς¢ƘŜ ƴŜȄǘ ǇƘŀǎŜ ƴƻǿ ƛƴŎƭǳŘŜǎ ƛŘŜƴǘƛŦȅƛƴƎ ŀ ŎƘŀƛǊ ŀƴŘ ǊŜŎǊǳƛǘƛƴƎ ŀƴŘ ƻǊƎŀƴƛȊƛƴƎ ǘƘŜ 
ǎǘŜŜǊƛƴƎ ŎƻƳƳƛǘǘŜŜ ǘƘŀǘ ǿƛƭƭ ƘŜƭǇ ǇǊƻǾƛŘŜ ǇƻǎƛǘƛǾŜ ƳƻƳŜƴǘǳƳ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŎŀƳǇŀƛƎƴΦ ¢Ƙƛǎ 
ŎƻƳƳƛǘǘŜŜ ǿƛƭƭ ōŜ ŀǘ ƭŜŀǎǘ мнπмр ƛƴŘƛǾƛŘǳŀƭǎ ƛƴ ǎƛȊŜ ŀƴŘ ǿƛƭƭ ƛƴŎƭǳŘŜ ŜȄŜŎǳǘƛǾŜ ƭŜŀŘŜǊǎ ŦǊƻƳ {ǘΦ /ƻƭŜǘǘŀΦ 

Cŀƭƭκ²ƛƴǘŜǊ нлннπaǳŎƘ ƻŦ ǘƘŜ Ŧŀƭƭ ŀƴŘ ǿƛƴǘŜǊ ǿƛƭƭ ōŜ ǎǇŜƴǘ ǊŜŀŎƘƛƴƎ ƻǳǘ ǘƻ ŎŀƴŘƛŘŀǘŜǎ ŦƻǊ ǘƘŜ ǎǘŜŜǊƛƴƎ 
ŎƻƳƳƛǘǘŜŜ ŀƴŘ ǎŜŎǳǊƛƴƎ ǘƘŜƛǊ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ 

{ǇǊƛƴƎκ{ǳƳƳŜǊ нлно ςIƻǎǘ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ YƛŎƪ ƻŦŦ aŜŜǘƛƴƎ ǿƛǘƘ .ŀƪŜǊ {ǘǊŜŜǘ ǘƘŀǘ ǿƛƭƭ Ǉƭŀƴ ϧ 
ŘŜŎƛŘŜ ƻƴ ǘƘŜ ƳŀƧƻǊ ŎƻƳǇƻƴŜƴǘǎ ƻŦ ǘƘŜ ŎŀƳǇŀƛƎƴΦ 

Cŀƭƭκ²ƛƴǘŜǊ нлно ςCƻǊƳŀƭ ƭŀǳƴŎƘ ƻŦ ǘƘŜ {ǳǎǘŀƛƴŀōƛƭƛǘȅ /ŀƳǇŀƛƎƴ ŀƴŘ ǎƻƭƛŎƛǘŀǘƛƻƴǎ ōŜƎƛƴΦ 



Planned Giving ςAnother Option

Age Gender Coverage Amount 15-Year TermAvg/Year Total Investment 20-Year TermAvg/Year Total Investment

50 Female 100,000 $17 $204 $3,060 $19 $228 $4,560

Male 100,000 $21 $252 $3,780 $25 $300 $6,000

55 Female 100,000 $22 $264 $3,960 $27 $324 $6,480

Male 100,000 $30 $360 $5,400 $39 $468 $9,360

60 Female 100,000 $34 $408 $6,120 $42 $504 $10,080

Male 100,000 $47 $564 $8,460 $63 $756 $15,120

65 Female 100,000 $54 $648 $9,720 $79 $948 $18,960

Male 100,000 $81 $972 $14,580 $111 $1,332 $26,640

70 Female 100,000 $93 $1,116 $16,740 $183 $2,196 $43,920

Male 100,000 $146 $1,752 $26,280 $227 $2,724 $54,480

Term Life Insurance Policies

ϝaƻƴǘƘƭȅ tǊŜƳƛǳƳ !ǾŜǊŀƎŜ ŦƻǊ ƴƻƴǎƳƻƪŜǊ ǿƛǘƘ ŀ άǇǊŜŦŜǊǊŜŘέ ƘŜŀƭǘƘ ŎƭŀǎǎƛŦƛŎŀǘƛƻƴ



2022 Lead the Charge Gala

September 24th, 2022 
Blue Mound Golf and Country Club - Wauwatosa, WI

$150 per person 

Includes:

ÅDinner and Drinks

ÅAwards programs  

ÅLive and silent auctions
Gala MC

Amanda Gurlaski, Fox 6 Host

www.stcgala.com

http://www.stcgala.com/


нлнн Dŀƭŀ IƻƴƻǊŜŜǎ

2022 Outstanding Achievement Award 
Marquette University College of Nursing

2022 Achievers of the Year 
St. Coletta Nursing Department

2022 Believer of the Year
Tina Goldstone, Parent and Author

ά[ŜŀŘƛƴƎ ǿƛǘƘ ǘƘŜƛǊ IŜŀǊǘǎ-
ǘƘŜ {ǘƻǊȅ ƻŦ {ǘΦ /ƻƭŜǘǘŀ ƻŦ ²ƛǎŎƻƴǎƛƴέ



We need your help!

ÅGift Cards to Restaurants, Shops or Local Attractions
ÅTickets ςSporting games, music concerts, museums, zoos, etc.
ÅAirBnbor VRBO Rental
ÅPontoon Boat or Fishing Boat ςDonate lake tour/fishing charter
ÅSpecial hobby- Woodworking, Glass Art, Crochet/Knitting
ÅMonetary Donations
ÅPlease note: Any in-kind gifts must be new and unused. 



Mario Dealca
Senior Director of Franciscan 

Values and Mission





To be sponsored means that we continue to be 
faithful to the identity and culture of the Sisters of 

St. Francis of Assisi.

We become the bearers of the Franciscan Tradition



wŜƭŀȅ
ÅA team sport.

ÅRequires perfect synchrony between the runner that hands 

over the baton and the runner that receives it.

ÅRunner needs to hold on to the baton. If  baton drops the 

team is disqualified from the game.

ÅThe runners do not run the whole course. ðonly part of  it. 

ÅThe baton is the only thing in the race that goes through the 

whole course.



St. Francis and St. Clare



St. Coletta



Sisters of  
St. Francis of  Assisi



Us ðLay staff



The Baton

What does the baton symbolize?



{ǘΦ CǊŀƴŎƛǎΩ Ǿƛǎƛƻƴ ƻŦ ƭƛŦŜς
! ǿŀȅ ƻŦ ǎŜŜƛƴƎ ƻǳǊǎŜƭǾŜǎΣ 
ƻǘƘŜǊǎΣ ƴŀǘǳǊŜ ŀƴŘ DƻŘ 
ǿƘƛŎƘ ƛƴŦƭǳŜƴŎŜǎ ǘƘŜ ǿŀȅ 
ǿŜ ŦŜŜƭ ŀƴŘ ōŜƘŀǾŜΦ

Father SolanusCasey



CǊŀƴŎƛǎΩ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ DƻŘ ŀƴŘ Iƛǎ 
purpose for creation and incarnation

Father

Son
Holy 
Spirit

Eternal Community of Love Jesus is the union of God and the world

{ƘŀǊŜŘ Iƛǎ ƭƻǾŜ 
ǿƛǘƘ ǳǎ ǘƘǊƻǳƎƘ 
ŎǊŜŀǘƛƻƴ ŀƴŘ ǘƘŜ 
LƴŎŀǊƴŀǘƛƻƴ



{ǘΦ CǊŀƴŎƛǎΩ 
vision of 

life



ÅTherefore, love is at the center 
of the Franciscan tradition. 

ÅLove was at the center of Saint 
CǊŀƴŎƛǎΩ ƳƛƴƛǎǘǊȅΣ ŀƴŘ ƛǘ ƛǎ ǿƘŀǘ 
guides St. Coletta as a Franciscan 
organization.

ÅIt is our love for God, for each 
other and for the world that 
drives our Franciscan Values and 
Mission.



Staying Connected to Our Franciscan Roots

Relics of the Holy Cross, St. Francis, St. Clare, 
St. Anthony, St. Coletta and St. Therese



/ŜƭŜōǊŀǘƛƴƎ {ǘΦ CǊŀƴŎƛǎΩ [ƛŦŜΣ 5ŜŀǘƘ ŀƴŘ [ƻǾŜ ŦƻǊ bŀǘǳǊŜ 
and Animals



/ŜƭŜōǊŀǘƛƴƎ CƻǳƴŘŜǊǎΩ 5ŀȅ



/ŜƭŜōǊŀǘƛƴƎ {ƛǎǘŜǊǎΩ WǳōƛƭŜŜ


