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Operating Environment Conditions

A Inﬂationf 9.1% Largest Increase since 1981
A Continued Funding Challen®40% Unfunded gap in Wisconsin

ATight Labor MarkaPost COVID changes, 11 Million open jobs in U.S.
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Unfilled Job Vacancies (US)
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Strategic Plan & Environment Focus

APublic Funding Advocacy
A Staffing

ALong Term Viability of the St. Coletta Brand
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Funding LandscapeOverall

St. Coletta Funding
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lllinois Funding Good Movement

DSP increases funded by lllinois each of the past 4 years

STC Average lllinois DSP Pay = 18.40 an hour
lllinois Funding for DSP Pay = 17.00 an hour

Family Members thank you for moving the needle in lllinois!
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Funding Landscap&Visconsin

St. Coletta
Wisconsin Public Funding by MCO

13%
Community Ca

76%
My Choice Wi

STC Average DSP Pay = 18.26 an hour Jefferson
= 17.83 an hour Greater Milwaukee Area Be.
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MCO Funding for DSP Pay = 12.00 an hour 2
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The Wisconsin Family Care Systen

State of Wisconsi SES} Managed Care Organizatisihs Providers
(DHS) Community Care (Like St. Coletta of Wisconsin)
My Choice Wisconsin
Inclusa

Lakeland (LCI)

9% increase 2022*
v

40 4.6% increaseZ}l/
30 1.2% increase 2020 ¥

23% increase 20@20179 v

20

us Inflation
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0 / MCO Rates
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Family Care
MCO Financial Statement Summaries
YTD for Period Ending December 31, 2020, Audited

Inclusa LCI MCW CCl Total
Revenues
Capitation 580,227 478 | 302,210,379 | 605,787,779 460,420,417 | 1,048 646,053
For Calendar ear 20 Interest Income- Operating Acct 820,106 0 67,510 0 896,706
y Other Retro Adjusiments, DHS 13,731,818 5471641 6,080,004 4,945 293 30,228,756
Other Income 76,087 45,229 77,882 0 199,198
Tolal Senvice Revenue 504,864,579 | 307,727,249 | 612,013,175 465 365,710 | 1,079,870,713
A - Expenses
Communlty Care Member Service Expenses 533014152 | 200,710,043 | 578.067 337 | 434112302 | 1837703834
Cost Share (16,286,512)| (9,106,101)] (24,300,659)]  (16.450,765) (66,144,037)
$35 M | I I | O n roflt Room & Board (47.400,838)[ (26,614,438)[ (52,090,356) (44 602 152) (170,707, 784)
p Other Third Party {10,885) {142,326) (134,714) 0 [287,935)
A ) . . [Net Member Services Expenses 470215917 | 254.847. 168 | 502,441 608 373.059.385 | 1.600,564,078
My ChOICe WISCO”SI n [Met Care Management Expenses [ 78800205 34092450 [ 64,755371] 46,499,811 | 225,056,936 |
$25 M | | | 10N pr0f|t [Administrative Expenses [ 24496306 10673119 | 22192012  0066305] 67,326,642 |
AI nCI usa [Total Operating Expenses, CY [ 573521518 | 300512746 | 580,380,801 429525501 | 1,892,049,656 |
. . [Income (Loss) from Operations, CY [ 21,343,061 | 7,214,503 | 22,623,284 | 35,840,200 | 87,021,057 |
$22 M I Illon prOfIt Other (Revenue)/Expense, Ordinary
[Total Other (Revenue)Expense [ (1.414596)] (1.057.526)] (2.516,637)] 654,440 | {4,334,319)]
[Net Incomel {Loss) VT 221857 212028 25139,921] 35,185,769 | 91,355,376 | I Pr_of'ts Expressed in
2 : | Millions of Dollars
D U rl nq the Same Derl Odl Member Months by FC Target Group
Developmentally Disabled (DD) 19 6% 48 6% 39.9% 45 4% 45 4%
St C OI etta h ad to Physically Disabled (FD) 16.5% 15.2% 17.3% 20.5% 17.5%
. Frail Elder (FE) 33.9% 36.2% 42.8% 34.1% 371%
f d ) $3 Total Member Months 183,205 80,881 194,166 140,733 508,075
u n ralse Over Key Ratios (as % of Revenue)
112 Member Service Expense, Net 79.0% 82.8% 82 1% 80.2% 30.8%
Mllllon dO”arS to Cover Care Management Service Expense 13.2% 11.4% 10.6% 10.0% 11.4%
7 7 ,Total Member Service Expense 92.2% 94.2% 92.7% 90.2% 92.2%
A u Q é 2 LJ S NJ |'E'Hmi%trati2Ex%eqﬂse | O [ 1) % 3.5% 3.6% 2.1% 3.4%
ot#l Opefeting Bfipente L L Qe o8A| A 97 7% 96.3% 92.3% 05.6%
Income {Loss) from Operations, CY 3.7% 2.3% 3.7% T7.7% 4.4%
Net Income/{Loss) 3.8% 27% 4.10% 7.6% 4.6%

https://www.dhs.wisconsin.gov/publications/p0059-20.pdf
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https://www.dhs.wisconsin.gov/publications/p00599-3q-20.pdf

Family Care
MCO Financial Statement Summaries
YTD for Period Ending September 30, 2021

Inclusa LCI MCW CCl Total
Revenues
Capitation 453 506,885 224149549 | 459431330 372,421,053 1,500,598 826
For Calendar ear Interest Income- Operating Acct 140,685 0 13,116 0 153 801
y Other Retro Adjustments, DHS 6,479,150 2,924,241 273,414 (791,222) 8,885,583
Other Income 8,389 71,239 904,566 0 984 494
202 1 th roug h 3:Itrs Total Service Revenue 460,225,109 227,145,020 | 460,622,735 371,629,831 1510.622,704
. Expenses
CO mmun Ity Care Member Service Expenses 413877846 | 220207.021] 430131773 341023084 1410,330,624
Cost Share (11,580,598) (6.787,208)| (15,257.250)  (11,943,824) (45,568,970)
$34 M . I I : f.t Room & Board (35,700,812)]  (20,283,060)| (40,541,024)] (34,297,477 (130,813,282)
| |0n pI’O | Other Third Party (2,892) (103,564) 0 0 (106,456)
A ) [Net Member Services Expenses 371,503,544 103,122,190 | 374,333,499 204 782 683 1233741916
My Ch0|ce WI |Met Care Management Expenses 59,545,119 | 27,510,202 | 48,870,789 | 36,845,169 | 172,771,279 |
$34 M|”|On proﬂt [Administrative Expenses 18,510,910 | 7641502 [ 14850299 | 7878443 | 43 881,244 |
A In Clu S a [Total Operating Expenses, CY 440550573 | 228273084 | 438054587 | 339,506,205 | 1,455,394 439 |
[Income (Loss) from Operations, CY 10,665,536 | (1,128,955)] 22,568,148 | 32,123,536 | 64,228,265 |
$18 M I I I I On p rOfIt Other (Revenue)/Expense, Ordinary
- [Total Diher (Revenue)/Expense (7,344 729)] (3,927 898)]  (11,837.520)] (2,706,512)] (25,816,659)|
I . )
[Net Incomel (Loss) | 75010265 2,708,943 34,405,668 | 34,830,048 | 90,044,924 | I Pr_oflts Expressed in
. | Millions of Dollars
Durlnq the Same Member Months by FC Target Group
Developmentally Disabled (DD) 49.9% 18 7% 10.6% 44.7% 45.6%
. d St C I tt h d Physically Disabled (PD) 16.9% 15.0% 17.9% 20.6% 17.8%
DerIO 5 O e a. a. Frail Elder (FE) 33.2% 36.3% 475% 34.7% 36.6%
- Total Member Months 138,302 67,910 142 470 108,477 457 159
to fu n d ral Se Over $4 Key Ratios (as % of Revenue)
T Member Service Expense, Net 80.7% 25.0% 81.3% 79.3% 81.2%
M|"|On dOIlarS to COV/ @[ | [Care Management Service Expense 12.9% 12.1% 10.6% 9.9% 11.4%
= = Total Member Service EXpense 93.6% 97.1% 91.9% 89.2% 92.6%
g p4 Aginistative Byperce” | £ ~n X%y 3.4% 3.2% 2.1% 3.2%
A u Q a 2 LJS N.J Wawmel L Z &.5@(1 100.5% 95 1% 91.3% 95 8%
Income (Loss) from Dperations, CY 2.4% -0.5% 4.9% 8.7% 4.2%
Met Income/(Loss) 3.9% 1.2% 7.5% 9.4% 5.9%
https://www.dhs.wisconsin.gov/publications/p005980-20. pdf Be
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MCO Executive Salaries

My Choice WI 2019 Salary Bonus
Maria Ledger, CEO $378,269 $12,665
Betsy Van Heesch, COO $255,682 $28,750
James Hodson, CFO $253,687 $16,908
Kevin Collins, Compliance Off$257,915 $11,967
Bion Beauchene, IT Dir $160,815 $25,498
Darren Allen, Dir of Strategy $142,920 $23,374
Stacy Hach, Bus Analytics  $129,678 $ 5,881
David Poellmann, Accting  $123,559 $12,216
Inclusa 2019

Mark Hilliker, CEO $425,762 $40,059
Kristopher Kubnick, Comm Re$247,661 $38,913
Tim Garrity, CIO $241,818 $40,558
Michelle Fellenz, Co TLC Officg238,426 $38,521
Patrick Henneger, Gen Counci$237,773 $38,521
Jason Taylor, CFO $255,824 $10,563
Janna Duffy, VP of Care Mgmt$161,245 $6,781
Dana Cyra $145,366 $27,552
Erin Smith, Ex. Director $150,601 $ 6,374

Kate Norby, Ex Dir, Member Exp $148,463  $24,879

Community Care 2020

Kenneth Munson, CEO $354,696 $53,713
Cristy Smith, CFO $216,891 $33,456
Edward Kohl, C Prog. Officer $213,457 $22,659

Sherrice Harrell, Chief Admin 176,082 $21,846

Virginia Kramer, CIO $180,929 $23,866 FBae i th ful
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Family Care System

State of Wisconsi SS} Managed Care Organizatshs Providers
(DHS) Community Care (Like St. Coletta of Wisconsin)

My Choice Wisconsin
Inclusa
Lakeland (LCI)

A Was the Family Care System designed to make private MCOS rich :
for providers to lose money?

A MCOs are nomprofits. Why do they make so much money and-on
profit providers cannot break even?

A MCOs provide about $12.00 dollars an hour in their rates to provide
It costs more than $20.00 dollars an hour to hire and retain staff.

A Providers are going out of business because they cannot hire staff.
these excessive MCO profits make sense?

A Where is the oversight? DHS and the administration have the
responsibility for this, why are they not doing something about it?

Do the most vulnerable persons with disabilities benefit as much?

And

I'S.

Do

Beo
A MCO executive salaries and bonuses are very high for the care industr;F althful
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We need to improve long term funding for our care worke

What Can You Dc’).>

PaAy3d GKS (y2¢6ftSR3IAS 2F gKIFIG Aa F2Ay3 2y GA
YR (0KS NBaz2dz2NDSa (GKSeé INBF {SSLAYy3I F2N 0KS
They should not be making the kinds of profits they do year on year. The money they are
keeping was meant for your loved ones care. They should not keep it.

There is an initiative underway currently in the State of Wisconsin to change how service
rates are formulated. That initiative is called Market Based Rate Setting. The leg work for it
Is scheduled to be accomplished by March 2023, danger close to not being included in the
next biennial State budgetVe cannot allow it to be left out.We must be active together

over the next year to ensure it makes it. This will include you all reaching out to your
legislators, and sharing what needs to happen and the urgency. The care industry will not
survive without it.
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Nicole Styles
Vice President of Operations
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Our Caregivers
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DSP Headcount by Location
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FulFTime & PadTime DSPs vs. SUB DSPs
July 1, 2020 July 1, 2022
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Residential Openings by Area
August 5, 2022

Jefferson Residential Greater Milwaukee Residential lllinois Residential
34 Openings / 30.9% Vacancy Rate 19 Openings / 34.5% Vacancy Rate 11 Openings / 23.9% Vacancy Rate

a

St.
St. Martha 1 isi
-\RoseASSISJ 1 Bonaventure

Elizabeh\l "
St. Agnes1 7“

Comm, 1
Dower, 1

Goebbert 1

Jenny
Berg 1
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This is priceless @3"@/)

All these examples do NOT imply that
gasoline is cheap; It just lllustrates how
outrageous some prices are.

Excerpts sent by John Stoeckert
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Think a gallon of gas Is expensive?

Starbuck's Reg Coffee 16 0z., $2.10... $16.80 per gallon!

¢ Fiithful
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Brake Fluid, 12 oz., $3.15 ... $33.60 per gallon!

Evian water, 9 oz., $1.49 ...
$21.19 per gallon!

Vick's Nyquil, 6 0z., $8.35 ... $178.13 per gallon!
b

5 —
Pepto Bismol, 4 oz., $3.85 . $123.20 per gallon! F aelthfful
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Robin Baker
Vice President of
Development and Marketing
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FY21/22 Fund Development

13%
Gifts

AAnnual: $564,195 e
AFoundation: $1,272,197
AlLegacy: $1,487,487
AMajor: $1,060,672

Legacy 3
34% Foundation

29%

Unrestricted $3,643,499

REStriCted $741,052 ® Annual ®mFoundation m®Legacy m Major




Grants & Foundations

Grant/Foundation Amount |Reason
WI DOT $60,800 |Vehicles
Stacknef~amily Foundation $15,000 |General Operating

$50,000

Ray and Kay Eckstein Foundation General Operating

COVID19/ Recreation Funds

Greater Watertown Community Health Foundation

Otto Bremer $50,000 General Operating

I.A. O'Shaughnessy Foundation $40,000 Grace Landing Clubhouse Construction
Wheaton Franciscan Ministry $100,000 Grace Landing Items/ St. Francis Center Reno
Harri Hoffmann Family Foundation -General Operating

Total $345,80(

»f Wisconsir

o o 4 Bee
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Strategic Plan 2022024

Develop an annual fund program and infrastructure to increase funds to cover operational losses.
A Develop and implement an annual campaign to exceed budget expectations.

A Design and implement a corporate sponsorship program.

A Increase foundation and grant funding to $450,000 annually.

A UtilizeiWwavefor stronger background data on potential doors to produce an additional $200k/annually

Build the St. Coletta Foundation utilizing multiple channels of solicitations and assets to fund future
needs from the annual growth of the fund. Create a foundation fund of $25M over the course of
the next five years.

A Increase efforts in planned giving and fill the pipeline with new opportunities.
A Perform a review with finance of assets to develop recommendations that could fund the foundation.

A Launch a major sustainability campaign to secure up to $10 million in new funds for the foundation.

St.Coletta Faithful

It’s in the People. -
To the mission



So what Is a sustainability
campaign?

(St.Coletta (Faithful
It’s in the People. 0 Ine mission
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Planned Giving, Another Option

Term Life Insurance Policies

Age|Genderl Coverage Amount|15-Year TermAvg/Year Total Investment [20-Year TermAvg/Year Total Investment

50 | Female 100,000 $17 $204 $3,060 $19 $228 $4,560
Male 100,000 $21 $252 $3,780 $25 $300 $6,000

55 | Female 100,000 $22 $264 $3,960 $27 $324 $6,480
Male 100,000 $30 $360 $5,400 $39 $468 $9.360

60 | Female 100,000 $34 $408 $6,120 $42 $504 $10,080
Male 100,000 $47 $564 $8,460 $63 $756 $15.120

65 | Female 100,000 $54 $648 $9,720 $79 $948 $18,960
Male 100,000 $81 $972 $14,580 $111 $1,332 $26,640

70 | Female 100,000 $93 $1,116 $16,740 $183 $2,196 $43,920
Male 100,000 $146 $1,752 $26,280 $227 $2.724 $54.480

FazZyiuKtfe tNBYAdzY ! GSNIF IS F2NJ yzyavz1SNJ gAGK
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2022 Lead the Charge Gala

September 24, 2022

Blue Mound Golf and Country ClubVauwatosa, Wi
$150 per person

Includes:
ADinner and Drinks
AAwards programs | \ "
. . . \ ]
ALive and silent auctions w Gala MC
. Brown & Brown Amanda Gurlaski, Fox 6 Host
M UnitedHeartland MW&W“ BizTimes \\'\'”s' INE simcn.;i:;"x?ﬁ

Www.stcgala.COMFsithful



http://www.stcgala.com/
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2022 Outstanding Achievement Awar

Marquette University College of Nursing M ARET[E

UNIVERSITY

College of Nursing

2022 Achievers of the Year
St. Coletta Nursing Department

2022 Believer of the Year

Tina Goldstone, Parent and Author = ,
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FIFTH ANNUAL (@8

We need your help!

A Gift Cards to Restaurants, Shops or Local Attractions

A Ticketsc Sporting games, music concerts, museums, zoos, etc.
A AirBnbor VRBO Rentall

A Pontoon Boat or Fishing BogtDonate lake tour/fishing charter
A Special hobbyWoodworking, Glass Art, Crochet/Knitting

A Monetary Donations

A Please note: Any #kind gifts must be new and unused.

Be.
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Mario Dealca
Senior Director of Franciscan
Values and Mission
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To be sonsréd means that we continue to be
faithful to the identity and culture of the Sisters of
St. Francis of Assisi.

Since 1904

of Wisconsin !

oletta

It’s in the People.

Sponsored by the Sisters of St. Francis of Assisi
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A A team sport.

A Requires perfect synchrony between the runner that hands

over the baton and the runner that receives it.

A Runner needs to hold on to the baton. If baton drops the
team is disqualified from the game.

A The runners do not run the whole course. 0 only part of it.

A The baton is the only thing in the race that goes through the

whole course.

(Faithful
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St. Coletta
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Sisters of
St. Francis of Assisi
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The Baton
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CN}YyOA&aQ ! YRSNEGL
purpose for creation and incarnation

Father

Holy

Spirit

Eternal Community of Love Jesus is the union of God and the world

(Faithful
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vision of
life




ATherefore, love is at the center
of the Franciscan tradition.

AL ove was at the center of Saint
CN}YyOA&aQ YAyAaO?r
guides St. Coletta as a Franciscan
organization.

Alt is our love for God, for each
other and for the world that
drives our Franciscan Values and
Mission.

Bee
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Staying Connected to Our Franciscan Roots

Relics of the Holy Cross, St. Francis, St. Clare,
St. Anthony, St. Coletta and St. Therese

(Faithful
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/| St S0 NJ i])\)/EI {['JCD CNJ-YC))\éQ
and Animals
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